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Minutes of the Regular Meeting of the 

 Inkster Library Board 

Thursday, October 18, 2012 

 

 
The Library Board meeting was held in the Conference Room of the Leanna Hicks Public 

Library located on 2005 Inkster Road, Inkster, Michigan 48141. 

 

Call to Order: Chairperson Michael Wells called the meeting to order at 4:00 p.m. 

 

Roll Call: Present were Board members Dorothy Gardner (Vice-President), LaDon Gibbs 

(Trustee), Sandra Markwart (Treasurer), Dosye Thompson (Secretary), and Michael Wells 

(President).  Paulette Dye (Trustee) was absent.  Also present was James Lenze (Library 

Director).   

 

Approval of Agenda:  Under New Business item #4 (Board Vacancy Policy) was removed from 

the agenda and item #10 (color printer) was added.  D. Thompson moved to approve the agenda 

as amended for today’s meeting; it was supported by D. Gardner, and the motion passed 

unanimously. 

 

Public Comments:  None 

 

Approval of September 20, 2012, regular meeting minutes:  S. Markwart moved to approve 

the September 20, 2012, regular meeting minutes; it was supported by D. Gardner, and the 

motion passed unanimously. 

 

Treasurer’s Report:  S. Markwart submitted her report for September 2012 along with the 

Revenue & Expenditure reports and September’s Balance Sheet. 

 

Director’s Report:  J. Lenze submitted his report for September 2012. He announced that he 

completed his second Certified Public Library Administration (CPLA) course.  He introduced 

Jennifer Roberts (Library Aide) who he recently hired on staff.  She is a student at Wayne State 

University and is employed with the Wayne County Library for the Blind and Physically 

Handicapped. 

 

Committee Reports:  None 

 

Unfinished Business:  None 
 

New Business:  

 

1. D. Gardner moved to approve the use of the Library for the Inkster Family Literacy 

Coalition Reading Rally; it was supported by L. Gibbs, and the motion passed 

unanimously. 
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2. S. Markwart moved to approve the use of the Conference Room for a U of M study on 

“Attachment, Aggression, and Depression in African American Adolescents;” it was 

supported by D. Gardner, and the motion passed unanimously. 

 

3. L. Gibbs moved to amend the laptop cases appropriation from $140 to $750; it was 

supported by D. Gardner, and the motion failed by a 4 – 1 vote with L. Gibbs voting aye.   

 

4. Consider approving the proposed Board Vacancy Policy was removed from the agenda. 

 

5. S. Markwart moved to approve the proposed Elections of Board Offices Policy; it was 

supported by D. Thompson, and the motion passed unanimously.  D. Thompson will 

make corrections to any grammar or spelling errors. 

 

6. D. Gardner moved to approve the proposed Board Office Vacancy Policy; it was 

supported by S. Markwart, and the motion passed unanimously.  D. Thompson will make 

corrections to any grammar or spelling errors. 

 

7. D. Thompson moved to go into closed session to discuss the purchase/lease of real 

property; it was supported by D. Gardner and by a 5 – 0 roll call vote, the Board entered 

into closed session at 4:39 p.m.  The Board returned to open session at 5:20 p.m. 

 

a. D. Gardner moved to authorize J. Lenze to proceed as discussed in closed session; 

it was supported by D. Thompson, and the motion passed by a 4 – 0 vote (S. 

Markwart was not present at the time of the vote). 

 

b. D. Gardner moved to commission a small group of local experts to an Inkster 

Library Building Taskforce; it was supported by S. Markwart, and the motion 

passed unanimously. 

 

c. D. Gardner moved to draft a Request for Proposal (RFP) for a library building 

consultant to help evaluate sites and plan for a future building; it was supported 

by D. Thompson, and the motion passed unanimously. 

 

8. The Board received a copy of the proposed amendments to the Library Board’s Bylaws.  

M. Wells briefly discussed and reviewed the Bylaws with the Board.  The Board cannot 

vote on any of the proposed Bylaws changes until the next regular meeting as required by 

the Bylaws.  M. Wells called for a special meeting to review the Board’s Bylaws, Board’s 

Code of Ethics, and Board’s policies.  S. Markwart moved to schedule a special meeting 

for November 1, 2012, at 4:00 p.m. to review the Bylaws, Code of Ethics, and Board 

policies; it was supported by D. Gardner, and the motion passed unanimously. 

 

9. D. Thompson moved to have the Library work with Starfish on getting a trash can 

donated to the Library and placing it outside of the building; it was supported by D. 

Gardner, and the motion passed by a 4 – 1 vote with M. Wells voting nay. 
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10. J. Lenze informed the Board that the current Xerox copy machine can be converted and 

used for color printing; therefore, it is not necessary to purchase a color printer to allow 

patrons to print from the public computers.  Based on his research, he recommended that 

the Board reduce the fee for color copies and printouts from $1 per page to $0.25 per 

page.  D. Gardner moved to reduce the fee for color copies and color printouts from 

$1.00 per page to $0.25 per page; it was supported by D. Thompson, and the motion 

passed unanimously. 

 

Board Communications:   
M. Wells answered a couple of concerns raised by L. Gibbs at the last meeting in regards to 

whether or not the Board approved the purchase of a banner.  He informed the Board that in the 

May 1, 2012, special meeting packet the Line Item Explanations, which was a part of the 

proposed budget, included moneys allocated for banners.  This was approved along with the 

other budgeted items on May 31, 2012, when the Board adopted the budget.  In addition, the 

banner was discussed at the June 21, 2012, meeting when a couple of residents raised concerns 

about Library hours and informing the public of any changes.  He stated L. Gibbs was not 

present at that meeting. 

 

M. Wells stated that he would like to get the Board to have their pictures taken at one of the 

upcoming Board meetings.  He also announced that the Goodfellows will be having their 

breakfast on Saturday, October 20, 2012, from 7 a.m. – Noon at the Inkster Recreation Complex.  

Tickets are $8 and may be purchased at the door.  Finally, he stated his concerns regarding L. 

Gibbs behavior during Board meetings and stated that just because someone is questioning one’s 

proposals or requests doesn’t necessarily mean that a person is against those proposals or 

requests. The purpose of the Board meetings is to deliberate and then let the Board come to a 

decision. 

 

L. Gibbs responded to the comments made by M. Wells by stating that she was tired of fighting 

with the Board when it comes to getting her requests and proposals approved. 

 

D. Gardner stated that asking questions is not a “no” vote when questioning other Board 

members about their proposals or requests; it is simply a process and one must let the process 

work out. 

 

Adjournment: There being no further business, a motion to adjourn the meeting was made by 

D. Gardner and supported by D. Thompson; and by unanimous vote the meeting was adjourned 

at 6:20 p.m.  

 

Minutes respectfully submitted by 

 

 

Dosye Thompson, Secretary 

Michael Wells, President 


